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L I V E   W E B I N A R

Today’s presentation will begin shortly.
If you need assistance at any time please use the chat function or call 
800-331-8877.
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Disclaimer

• Nothing in this presentation should be relied on 
as legal advice. 

• Consult a qualified attorney about any matter of 
legal significance to you. 

• The contents of this presentation are current as 
of the presentation date. 

• This presentation may not be recorded, 
duplicated or distributed — either in whole or in 
part — without written consent from the 
California Chamber of Commerce.
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Current Environment
July 9, 2020
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Current Events

• COVID-19 crisis.
• George Floyd killing.
• Black Lives Matter and protesting.
• Inclusion and equality at the forefront.
• Must address systemic issues.
• Say and do — the need for a willingness to 

change.
• Workplaces are looking for ways to do better —

here is a starting point.
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Federal Anti-Discrimination Statutes

• Civil Rights Act of 1964.
• Title VII.
• Enforced by U.S. Equal Employment 

Opportunity Commission (EEOC).
• Interpreted by U.S. Supreme Court.
• Amended in 1991 to address prior U.S. 

Supreme Court Decisions.
• Age Discrimination in Employment Act (ADEA).
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California Anti-Discrimination Statutes

• California Constitution.
• California Fair Employment and Housing Act 

(FEHA).
• California Equal Pay Act.
• California Creating a Respectful and Open 

World for Natural Hair (CROWN) Act (SB 188).
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Workplace Statistics On Diversity 
And Inclusion

• Only four Fortune 500 companies have 
black CEOs.

• While Black people account for about 
13.4 percent of the U.S. population, they only 
occupy 3.2 percent of senior leadership roles 
in large corporations.
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Workplace Statistics On Diversity 
And Inclusion, Cont.

• Studies show that companies that lead with 
diversity are also taking steps to strengthen 
inclusion.

• “The most diverse companies are now more 
likely than ever to outperform non-diverse 
companies on profitability.” — McKinsey & 
Company, Diversity Wins: How Inclusion 
Matters. May 2020.
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Corporate Reaction And Response

• Many companies issued public statements 
denouncing the killing of George Floyd and 
promoting diversity and equality.

• Many companies were also criticized and “called 
out” by employees for not doing enough 
internally to address inequality and exclusivity.

• Public reaction — “say and do,” don’t just “say.”
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Corporate Reaction And Response, 
Cont.

• Investments in talent development and retention.
• Plans to increase the number of Black 

employees hired in senior and leadership 
positions.

• Investments in learning about and 
understanding the Black experience.

• Become an ally.
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Effecting Change
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Looking Internally — Evaluate 
Workplace Diversity
• How many people of color hold a leadership 

position?
• What is the composition of the executive team?
• Are only certain positions held by people of 

color?
• Is your workplace culture built around respect 

and inclusion? 
• Have there been prior incidents of inequality in 

the workplace?
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Looking Internally — Evaluate 
Workplace Diversity, Cont. 
• Examine and reflect upon unconscious bias in 

the workplace.
• Communicate to employees the organization’s 

commitment to inclusion.
• Go beyond the Equal Employment 

Opportunity (EEO) policy.
• Develop training programs and policies that 

promote anti-racism and anti-discrimination.
• Establish a mechanism employees can utilize to 

report discriminatory conduct.
• Be held accountable for change.
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Looking At Practices — Hiring And 
Recruiting
• Hiring and recruiting practices are critical to 

fostering an inclusive and equitable workplace.
• Evaluate pipelines in your applicant pool and 

ultimately your organization.
• Look for ways to cast a wider net.
• Don’t simply rely on referrals.
• Establish hiring criteria that fosters diversity.
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Looking At Practices — Hiring And 
Recruiting, Cont.
• The “most qualified” is a broad term that 

encompasses how a candidate will contribute to 
the workplace overall — not just to the specific 
job duties.

• Equal Pay.
• It’s the law — California Fair Pay Act.

• Diversity and inclusion must go beyond hiring.
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Looking at Practices — Performance 
Reviews
• Examine how performance reviews are 

conducted.
• Is there disparity in performance review 

outcomes?
• Question whether unconscious bias by 

supervisors and managers are influencing 
outcomes.

• Question whether additional education, training 
or professional development opportunities are 
needed. 
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Looking At Practices — Promotions

• Circle back to internal review.
• Who is being promoted in the organization?
• If very few people of color, then why?
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Where To Go From Here
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Continue Moving Forward

• Commit to maintaining a dialogue for racial 
equality.
• A commitment to an inclusive workplace and 

culture includes actively engaging in anti-
racism work.

• Address and take microaggressions seriously.
• Seek outside experts on diversity and inclusion 

in the workplace.
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Continue Moving Forward, Cont.

• Accountable for change!
• Recognize the need.
• Own the need.
• Implement the change.

• Communicate plans for change to your 
employees.

• Recognize that hiring diverse talent is not 
enough — “it’s the experience they have in the 
workplace that shapes whether they remain and 
thrive.” — McKinsey Report.

• Embrace the journey with no destination.
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Resources

• CalChamber: https://www.calchamber.com/diversity
• McKinsey & Company: 

https://www.mckinsey.com/~/media/McKinsey/Featured
%20Insights/Diversity%20and%20Inclusion/Diversity%2
0wins%20How%20inclusion%20matters/Diversity-wins-
How-inclusion-matters-vF.pdf

• Kapor Center: https://www.kaporcenter.org/
• Emtrain: 

https://emtrain.com/?gclid=EAIaIQobChMIqYWFoK6q6gI
VlB-tBh1plQnQEAAYASAAEgJlNfD_BwE

• Lean in: https://leanin.org/
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Attendance Credits

Attendees of today’s webinar
are eligible for 1 HRCI and/or SHRM 

Course Credit Hours. Please reference the 
following event codes:

HRCI: 527478
SHRM: 20-QZ9PR

Attorneys are eligible for 1.5 MCLE credit hours.
Please email seminars@calchamber.com

with your MCLE requests.
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Offer Good Through December 31, 2020 for Webinar Attendees!

Save 20 percent on Mandatory California Harassment 
Prevention Training Through CalChamber.

Visit calchamber.com/2020webinar and use priority code WEBINAR20.

Brand-New Courses: 
California employee and 
supervisor courses feature 
all-new video scenarios and
content on current issues.

Preferred/Executive members receive their 20 percent member discount in addition to this savings.
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